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Brookfield Primary School 
School Improvement Plan 

2022-23 
 

Our school improvement plan underpins the progress and development of the school. The success of the document is in its flexibility, changing to meet new 
challenges and research. Each improvement priority is led, implemented and impact monitored, by a senior leader and the full governing body. Progress on 
the school improvement plan is a regular agenda item at leadership and staff meetings, as well as with the full governing body. Impact is reported to the 
headteacher, who in turn informs governors of progress through the headteacher’s half termly report. 

We feel that our improvement plan will be effective in addressing the needs of the school and ensuring continuous improvement. Through our school 
improvement plan we aim to innovate, embed and maintain provision. For this reason, SIP priorities may be in place for two or more years. This plan is 
broken down into four distinct sections and linked to the Ofsted framework.  
 
2022-23 Priority: all children, particularly the most disadvantaged and those with SEND, achieve exceptionally well and gain the cultural 

capital they need to succeed in life 

Quality of education (Faye) To teach an ambitious, coherently sequenced, oracy rich curriculum where reading is prioritised.  

Increase the percentage of disadvantaged children reaching age related expectations in Reception, Y1 phonics and Key Stage 1 
assessments to be, at least, in line with Camden results 

Behaviour and attitudes 
(Lauren) 

Reduce the number of children repeatedly receiving stage 3 consequences resulting in increased child, staff and parental confidence 
in behaviour 

To increase attendance to 96%+ and reduce persistent absence to at least in line with Camden   

SEND (Laura) Our curriculum is successfully designed and adapted to be ambitious for children with SEND,  developing their knowledge, skills and 
abilities to apply what they know with increasing fluency and independence, achieving at least in line with Camden results. 

Leadership and management 
(Emily and Laurel) 

Leaders to ensure that teachers and support staff receive focussed and highly effective professional growth opportunities which 
leads to consistently improving school data 

Early years foundation stage 
(Seren) 

To implement the ambitious, coherent Brookfield EYFS curriculum leading to high levels of curiosity, concentration and enjoyment 
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Quality of Education:  
 

 
Current reality:  

● This is the second full year of our Brookfield curriculum, designed by a SIP committee in 2020 
● Dedicated planning days and the involvement of support staff have had the impact of creating memorable learning experiences  
● Creative, engaging lessons take place every week.  However, this is not always captured and this year we will be focussing on how to evidence this learning.  
● The PSHE and computing curriculums need developing to include more safeguarding and British Values links. Where possible, these should also link with the class 

theme.  
● We are currently developing an overview of trips and experiences that support the learning and create cultural capital for our most disadvantaged children 
● We want to ensure that the curriculum continues to be responsive and reflects our local community 

 

Intent and rationale Implementation and timescale Intended impact with reference to the Ofsted framework (written 
in italic)  

Impact and future actions 

To map out rich 
experiences: outdoor 
learning, trips and 
workshops to support 
children’s learning and 
personal development.  

Autumn  
- All trips, for the whole 

year, to be booked at the 
start of September 

-   Week 4 trip letter to go 
out to parents  

- Becca to make links with 
places of worships to 
embed these trips into 
the curriculum (end of 
week 2)  

- creating a curriculum 
display in staffroom so 
people can suggest 
relevant learning 
experiences for year 
groups.  

- Learning is enhanced every half term through trips/ 
workshops-by booking trips at the start of a unit we are 
giving our most vulnerable children an equitable learning 
experience.  

- By the end of year 6, all children will have been given a 
broad range of experiences as they move through the 
school; these will also progress to support children’s 
personal development as they move up through the 
school.  

- We provide these rich experiences in a coherently planned 
way, in the curriculum and through extra-curricular 
activities, and they considerably strengthen our school’s 
offer. 

 

To trial digital portfolios 
and evidence collecting 

- Summer and Jo to trial 
digital portfolios: ‘see 
saw’ (review end of 
Autumn1) 

- Louise to trial workbooks 
for extra worksheets 
from foundation subjects 
(review end of Autumn1)  

- To  build children’s schema and develop meaningful links 
in their learning.  

- To be able to share children’s work with home and to 
strengthen our learning community.  

- To capture more of the evidence from a series of work, 
not just their ‘beautiful outcome’ to showcase the high 
quality planning and the impact of our new curriculum.  
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- Ensure all classes have a 
‘theme’ display and are 
also regularly updating 
their displays to reflect 
the learning.  

 
- There will be evidence in pupil’s books and  work 

displayed throughout the school  

To embed opportunities 
to teach safeguarding 
through the curriculum.  

- meeting with Summer 
and Lillie to finalise 
curriculum maps. 
(Autumn week 2 to be 
finalised)  

- Ensuring Phase leaders 
are monitoring medium 
term plans and that these 
lessons are being 
delivered weekly. 
(autumn1)  

- To map out assemblies 
and workshops to provide 
further safeguarding 
opportunities. (week 2 
autumn)  

- Evidence of character education, personal, social, health 
and economic (PSHE) education, and spiritual, moral, 
social and cultural (SMSC) development embedded into 
plans. Good 

- We prepare pupils for life in modern Britain effectively, 
developing their understanding of the fundamental British 
values of democracy, the rule of law, individual liberty, 
and mutual respect and tolerance of those with different 
faiths and beliefs.  

- We provide pupils with meaningful opportunities to 
understand how to be responsible, respectful, active 
citizens who contribute positively to society. Our pupils 
know how to discuss and debate issues and ideas in a 
considered way. 

 

 

To use the anti-racism 
‘Values and Attitudes’ 
audit to inform and 
develop our curriculum   

- run additional training to 
empower staff e.g can a 
parent talk to the staff for 
15 minutes about Eid  etc. 

- Agata to liaise with Mike 
Yule to discuss findings of 
the audit: to share with 
staff and carry out 
actions.  (Autumn 1)  

- Mike share findings in 
staff INSET (Autumn 1) 

- Agata, Summer and 
Christelle to meet and 
discuss diversity within 
curriculum (Spring term) 

- Summer, Agata, Christelle 
to build links with Black 

- We promote equality of opportunity and diversity 
effectively. Ofsted 

- As a result, our pupils understand, appreciate and respect 
difference in the world and its people, celebrating the 
things we share in common across cultural, religious, 
ethnic and socio-economic communities. 

 
 
 
 

Our pupils engage with views, beliefs 
and opinions that are different from 
their own in considered ways. 

They show respect for the different 
protected characteristics as defined 
in law and no forms of discrimination 
are tolerated. 
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Curriculum or other 
external agency (Spring 
term)  

To continue to embed the 
‘teaching and learning 
toolkit’ to ensure Quality 
First Teaching is 
demonstrated in every 
classroom by every staff 
member. This will include:  
promoting oracy 
opportunities, high quality 
teaching resources and 
inclusive practise which in 
turn, will raise attainment 
and life opportunities for 
our disadvantaged 
students.   

- All teachers to have 
discussion guidelines up 
(by end of week 2)  

- Teachers to plan oracy 
opportunities into 
medium term plan and 
weekly.  
 

- These materials clearly support the intent of a coherently 
planned curriculum, sequenced towards cumulatively 
sufficient knowledge and skills for future learning and 
employment. 

- Children are given ‘the skills to communicate, which gives 
them the foundations for future learning.’ 

- Our pupils with SEN and/or disabilities achieve the best 
possible outcomes. 

 

To involve the wider 
community in the 
curriculum: parents, 
families and local services  

- Julia to use google forms 
to reach out to parents 
asking about skill sets. 
(end of week 2)  

- To give parents more 
opportunities to see their 
children’s work e.g. 
visiting class, assemblies.  

- Our leaders engage effectively with pupils and others in 
their community, including, when relevant, parents, 
employers and local services. 

- Engagement opportunities are focused and have purpose. 

 

For subject leaders to 
create a skills progression 
for their subject from EYFS 
to year 6 

- subject leaders to visit 
another school/ subject 
lead to discuss 
progression documents. 
(by end of Autumn 2)  

- Subject leads to have 
visited EYFS for an 
afternoon (end of Spring 
1)  

- Subject leads to have 
developed their 
progression maps ready 

- It’s coherently planned and sequenced towards 
cumulatively sufficient knowledge and skills for future 
learning and employment. 

- Curriculum/subject leaders’ action plans: how these plans 
impact school improvement and end of Key Stage results. 
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to share with staff (Spring 
2)  

- Subject leads to share 
their finalised progression 
document with staff 
(Summer 1)  

Monitoring: 
Leadership team 
Governors 
Subject deep dives 
Learning Walks 
Policies: teaching and learning, curriculum policy need developing 
Appraisals 
Middle leader subject improvement plans  
Focus groups of children/ school council 

 

Behaviour and attitudes:  

Current reality  
●  Behaviour committee established in September 2019, behaviour audit completed and committee explored potential improvements to the existing behaviour policy, trialled 

changes in class and at lunch time, undertook research and wider reading  
● Brookfield Positive Behaviour Policy in place from September 2020, underpinned by 6 Key priorities for achieving and maintaining brilliant behaviour at Brookfield: High 

Expectations; Consistency of Approach, Whole School Behaviour System, Connection to Values, Provision for Vulnerable Pupils and Teaching Learning Behaviour.  
● Embedded the TIPIC approach to support our most vulnerable pupils, with 3 INSETS devoted to this 
● Delivered training around restorative conversations and emotion coaching to help pupils reflect on their behaviour  
● Delivered training on zones of regulation, an approach to support pupils in understanding their emotions 
● Created a successful nurture group for some of our most vulnerable children at the Hampstead Heath Secret Garden 
● Focussed Behaviour Review in Summer 2, recommendations incorporated into 22-23 SIP 
● External investigation into racism and bullying, Summer 2, recommendations incorporated into 22-23 SIP 

Intent and rationale  
To review, develop and 
embed a stronger 
approach to disciplinary 
matters, with particular 
focus on the most 
serious behaviours 

Implementation and timescale 
Autumn: 

● Reflect on recommendations from the behaviour 
review and external investigation and share these with 
all staff and governors 

● Strengthen Stage 3 process to include a greater 
consequence - time in from lunch play with SLT to 
reflect on behaviour. SLT member to lead a restorative 
conversation 

Intended impact with reference to the Ofsted 
framework 
 
Pupils behave with consistently high levels of respect for 
others. They play a highly positive role in creating a 
school environment in which commonalities are 
identified and celebrated, difference is valued and 
nurtured, and bullying, harassment and violence are 
never tolerated.(Outstanding) 

 

Impact and future action 
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● Make further improvements to our “robust record 
keeping” and trial using an online system in order to 
support SLT in monitoring data. (CPOMS training 
organised for Oct)  

● SLT and phase leaders to champion positive behaviour 
management and give reminders of the importance of 
consistency in the whole school approach 

Spring: 
● Meet with anti-bullying ambassadors to reflect on 

bullying and consider what further improvements can 
be made 

● Create a clear protocol for children reporting bullying 
and share this with staff, governors, parents and 
children 

Leaders, staff and pupils create a positive environment in 
which bullying is not tolerated. If bullying, aggression, 
discrimination and derogatory language occur, they are 
dealt with quickly and effectively and are not allowed to 
spread (Good) 

Review opportunities 
for children to develop 
relationships across 
classes and year groups 
to strengthen a 
nurturing, positive and 
supportive school 
community 
 
 
 

Autumn:  
Gather ideas and contributions from pupils and staff about 
innovative ways to build relationships across the school. 
(Completed in Week 1)  

● Elect playground champions in Week 2 - launch this in 
assembly, appoint champions and begin approach in 
Week 3 

Spring: 
● Trial 1:1  buddy system in key year groups for most 

vulnerable children (6 and 2) and timetable weekly 
meetings with class teachers 

● Give ‘buddies’ and playground champions peer 
mentoring training 

● Trial flexible groupings in foundation subjects i.e art 
and reflect on impact with class teachers 

Summer: 
● Timetable a half-termly team building activity per year 

group 
● Each class to have a buddy class in the school - share 

work/ activity together each half term 
● Meet with committee leads to ensure a range of pupils 

across school elected 

 
Pupils behave with consistently high levels of respect for 
others… they make a highly positive, tangible 
contribution to the life of the school and/or wider 
community. Pupils actively support the well-being of 
other pupils (Outstanding) 
 

 

Review and improve the 
KS2 playground to 
ensure that it is a safe, 

● Gather ideas and contributions from pupils and staff 
about innovative ways to improve KS2 playground. 
(Completed in Week 1) 

Pupils behave with consistently high levels of respect for 
others. They play a highly positive role in creating a 
school environment in which commonalities are 
identified and celebrated, difference is valued and 

 



 

September 2022 

 

enjoyable and positive 
environment for pupils 

● Timetable a girls football day to ensure equity 
between genders in access to sport 

● Audit resources and order new equipment where 
necessary 

● Create an equipment rota with KS2 play lead 
Spring: 

● Research and visit schools with excellent playtime 
provision 

Summer: 
● Deliver training for support staff in leading different 

activities and games for older children 

nurtured, and bullying, harassment and violence are 
never tolerated. (Outstanding) 

 

To research, develop 
and embed a social and 
emotional curriculum, 
which enables learners 
to better understand 
themselves and others. 
 
 
 
EEF - Establish a shared 
vision for SEL: ensure it 
is connected to rather 
than competing with 
other school priorities 
 

Autumn: 
● Work with SENDCo to deliver training on zones of 

regulation for teachers, and train support staff 
● Embed ZOR reflection time into school day - morning 

during register and after lunch time 
● Visit Ambler primary school to speak with pastoral lead 

about ZOR  
● Offer parent workshops explaining school approach 

and interventions i.e zones of regulation 
Spring: 

● Visit Charles Dickens school to discuss and observe 
R.U.L.E.R approach to social and emotional learning 

● Trial with Year 4, 5 and 6 
Summer: 

● Work with early years lead and Mental Health lead to 
consider curriculum from nursery up to y6 

● Evidence of character education, personal, 
social, health and economic (PSHE) education, 
and spiritual, moral, social and cultural (SMSC) 
development embedded into plans. Good 

 

 

Monitoring: 
Leadership team 
Governors 
Subject deep dives 
Appraisals 
 

 

SEND: To develop an inclusive, nurturing and forward-facing SEND community at Brookfield  
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Current Reality  
● 2020 SEND audit: main areas of focus were the use our learning environment and developing high quality teaching to support children with literacy difficulties 
● Part of the Camden SEND hub for the past 4 years – last year focused on Zones of Regulation 
●  2022 SEND parent survey- main themes that arose were around building up an inclusive community and improving communication with parents 
● We have a literacy specialist teacher 3 days a week and three specialist SEND LSA’s supporting children with funding: 4 EHCP, 1 ENG  
● 54 children on the SEND register  

Intent and rationale  Implementation and timescale 
 
 

Intended impact with reference to the Ofsted Framework Impact and future 
action 

We have the same academic ambitions for 
almost all children. For children with 
particular needs, such as those with SEND, 
their curriculum is designed to be 
ambitious and to meet their needs 

Autumn: 
- Earlier SEND review meetings with 

teachers and parents to ensure that 
the transition back to school is 
smooth and that 

challenging and aspirational targets are 
set for all children 

Spring: 

- Work alongside class teachers to 
ensure children with SEND have a 
smooth transition 

- SEND INSET focus on differentiation 
best practice based on EEF research  

Summer: 
- The SENDco to model best practice 

to teachers and to attend planning 
sessions to ensure that work is 
specialised effectively for children 
with SEND 
 

Pupils consistently achieve highly, particularly the most 
disadvantaged. Pupils with special educational needs (SEN) 
and/or disabilities achieve exceptionally well. 

 

Our curriculum is successfully adapted, designed or 
developed to be ambitious and meet the needs of pupils with 
SEN and/or disabilities, developing their knowledge, skills 
and abilities to apply what they know and can do with 
increasing fluency and independence.  

 

 

To research and embed appropriate 
interventions for children on the SEND 
register.  

Autumn: 
- Work with behaviour lead to deliver 

training to all staff  
- Little Wandle rapid phonics catch up 

and SEND to be embedded  
Spring: 

- Introduce early morning 
interventions  

- Collaborate with literacy/ maths/ 
Mental health lead to develop 

Pupils with SEN and/or disabilities are making good 
progress.  
 
Our children, including those from disadvantaged 
backgrounds, do well. Children with SEN and/or disabilities 
achieve the best possible outcomes. 
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intervention that target the highest 
needs on the SEND register . 

Summer:  
Create a streamlined provision map to 
ensure interventions are being tracked   

To create an environment which is inclusive 
for children with SEND, enabling them to 
achieve their best 
 
 

Autumn: 
- Consistent use of visuals throughout 

the school - all staff provided with 
lanyard, visual timetables etc, 
consistent use of widget visuals.  

- SEND Inset  focusing on classroom 
expectations 

Spring: 
- Develop a sensory room 
- Develop a parent hub for children 

on the SEND register 
Summer: 

- Assemblies to focus on neuro 
diverse individuals, to improve 
inclusive way of thinking  

- Invite children to SEND meetings  
 

 
We create an inclusive culture 
 
There’s demonstrable improvement in the behaviour and 

attendance of our pupils who have particular needs 
 
 

 

To develop the teaching expertise of all 
staff with regards to SEND provision 

- Autumn: 
- SEND Inset and gap task for 

teachers to complete the Inclusive 
classroom questionnaire. Learning 
walks to follow up to ensure best 
practice is in place.  

- SEND deep dive to highlight areas 
we need to work on to improve the 
provision for children with SEND.  

- Work with prof. growth lead to map 
out training for staff RE SEND  

- Staff to visit Kentish Town primary 
school to see best practice 

- Research how to improve pupil 
voice 

- Invite external agencies in to train al 
staff  

Our pupils with SEN and/or disabilities achieve the best 
possible outcomes 
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Monitoring: 
SIP committee and SIP governors 
Discussed at Full Governing Body meetings 
Monitored by the leadership team 
SEND deep dive Autumn 2  
Learning walks  

 
 
 

Leadership and management:  

Current reality 
●  We have a team of highly trained teachers, most have been at Brookfield for four or more years 
● Our four ECTS (2 year 1, 2 year 2) have made an excellent start to their teaching careers as evidenced by ECT assessments 
● Subjects are led by experienced teachers who lead individual subject areas and meet regularly to develop their leadership and progress their subject improvement plans   
● All staff are appraised by senior and experienced leaders, including support staff 

 

Intent and rationale 
 

Implementation and timescale Intended impact with reference to the Ofsted framework Impact and future action 

The professional 
growth opportunities 
for support staff are 
focussed, linked to 
whole school priorities 
and progress 
pedagogical skills and 
practice  

Autumn:  
● Introduction of weekly support staff INSET that links to 

the teacher INSET by September 2022 
● Further develop the use of enquiry question based 

appraisals of support staff, linking to pupil progress and 
personal growth 

Spring: 
● Termly peer observations and role swaps for support 

staff 
 

All professional growth is cohesive and aligned leading to 
improved pupil outcomes 
Impact seen in learning walks 
Staff survey 

 

Our teachers’ subject, 
pedagogical and 
pedagogical content 
knowledge 
consistently build and 
develop over time. 
This consistently 
translates in the 

Autumn: 
● Further develop the use of enquiry question based 

appraisals linking to pupil progress, teaching & learning 
and personal growth through the creation of 
collaborative groups based around Appraisal enquiry 
areas to share findings and develop each other’s 
understanding of their enquiry area, as well as the 

Evidence of staff curriculum training: document the impact 
of this in classrooms 
Lesson observations: evidence of input given by senior 
teachers to quality assure teaching throughout the school 
Impact of the support given to ECTs 
 
Staff survey 
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teaching of the 
curriculum 
 

opportunity for staff to share outcome of appraisal 
enquiry 

● Insets to be run in SIP cycles throughout the year (twice 
each per term) 

● Creation of Inset mapping, with each inset’s aims to be 
planned out for whole year with end of year goal in mind 

● Introduction of Inset protocol – Training support staff 
(x2), Teachers, include a gap task and a learning walk to 
monitor impact 

Spring: 
● Re-launch of peer observations with effective feedback 

given based around the Brookfield Teaching & Learning 
Toolkit 

● Learning walks to use the Brookfield Teaching & 
Learning Toolkit as a centralised basis for observation & 
feedback 

Spring: 
● Creation of a research book club in order to improve 

teacher’s understanding of educational research and 
become more evidence informed (link with Channing 
School) 

● Continuation of Enquiry Schools for three teachers 

Our leaders ensure that teachers receive focused and 
highly effective professional development. 

Our teachers’ subject, pedagogical and pedagogical 
content knowledge consistently build and develop over 
time. This consistently translates into improvements in the 
teaching of the curriculum. 
 

‘Our leaders ensure that teachers receive focused and 

highly effective professional development. Our teachers’ 

subject, pedagogical and pedagogical content knowledge 

consistently build and develop over time. This consistently 

translates in the teaching of the curriculum.’  

…which leads to… 

‘Evidence of consistently improving school data using end 

of Key Stage/national tests in comparison to local and 

national figures including phonics 95% +’ Leadership and 

management outstanding 

 

Middle leaders 
provide effective 
support for those 
teaching outside their 
main areas of 
expertise 

Autumn: 
● Middle leaders to develop leadership skills through a 

series of monthly training sessions 
● Shifting the focus of middle leaders to teaching 

development within their subject area 
Spring: 

● Subject leaders to link with Camden subject networks 
● Development of subject skills progression from EYFS-Y6 

in every subject 

Subject leads Improvement Plans include staff training, 
mentoring and support 
Our teachers have good knowledge of the subject(s) and 
courses they teach. Our leaders provide effective support 
for those teaching outside their main areas of expertise. 

 

Leaders ensure that 
teachers receive 
focused and highly 
effective professional 
development 

Autumn: 
● Further develop the use of enquiry question based 

appraisals linking to pupil progress, teaching & learning 
and personal growth 

● Strategic planning of staff development 
Spring: 

Appraisal targets impact on teaching performance and 
children’s results 

Our leaders ensure that highly effective and meaningful 
engagement takes place with staff at all levels and that 
issues are identified. 
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● Leadership development through coaching, external and 
internally led training 

● Leaders to participate in Challenge Partners reviews 
Summer: 

● Promotion of and completion of National Professional 
Qualifications leading to impact in school 

● Professional growth policy written and embedded in 
school practice 

When issues are identified, in particular about workload, 
they’re consistently dealt with appropriately and quickly. 

Monitoring: 
Monitored by the leadership team 
Learning walks 
Resources Committee 
SIP committee and SIP governors 
Discussed at Full Governing Body meetings 
 

 

EYFS  The quality of the early years education provided is exceptional delivered through an ambitious, deeply engaging and meaningful curriculum, leading to 
strong outcomes, particularly for those who are disadvantaged or SEND 

Current Reality  

● Brookfield leads the Early Years Hub for Camden Learning in collaboration with Thomas Coram Nursery School, providing a range of professional growth 
opportunities for staff across Camden including an annual early years conference to inspire and share exceptional practice. 

● All staff in our early years engage in weekly, high quality professional growth focussed on the curriculum and pedagogy led by the early years lead and 
teachers 

● Phonics teaching switched from Read Write Inc. to Little Wandle Revised Letters and Sounds during the last academic year - this will be the first complete 
year that the programme will be taught. 

● Following an Early Year Deep Dive in March 2022, a new Brookfield EYFS curriculum has been designed to be implemented this academic year 
● Our learning environment has been developed to encourage inquiry, challenge and resilience and has been visited by staff across the local authority 
● There are strong transition arrangements between our two nursery classes, reception and year 1. 

Intent and rationale  Implementation and timescale 
 
 

Intended impact with reference to the Ofsted Framework Impact and future 
action 

To implement an ambitious curriculum that 
provides a foundation for achievement as 
children progress through the school, with 
a particular focus on embedding Little 
Wandle phonics, creating oracy rich 

Meet with EYFS teachers and subject 
leaders to ensure that mapping of 
progression of skills and knowledge begins 
in the EYFS (by end of Jan) 
 

Improved end of year data for reception classes compared 
to local and national figures 
 
Accelerated progress for pupils within the early years for 
those eligible for pupil premium, SEND, EAL 

 



 

September 2022 

 

learning environments and ensuring 
children develop a deep understanding of 
number whilst maintaining the full breadth 
of the maths educational programme. 

Incorporation of elements of the White 
Rose EYFS Scheme of Work into previous 
years NCETM maths planning (plan and 
review half-termly) 
 
Use of Early Childhood Maths Group 
materials to plan maths activities in nursery 
which build firm foundations for the 
reception maths curriculum (half-termly) 
 
Careful curation of core book lists to ensure 
the introduction of new ideas, concepts and 
vocabulary through protected daily reading 
time (termly) 
 
Learning walks to ensure high standards 
and consistency of delivery of phonics 
across classes (Autumn) 
Timetabling and monitoring of phonics keep 
up sessions and SEND support (autumn 
term) 
 
Introduce Voice 21 strategies for promoting 
oracy e.g. discussion guidelines, talk tactics 
and talk detectives introduced (by end of 
autumn term) 
 
In collaboration with three other Camden 
primary schools, carry out a 
classroom/setting study on the early years 
communication and language curriculum 
with a focus on the extended use of Talk 
Tactics in the continuous provision (Spring 
Term) 
 
Tales Tool kit introduced (Spring) and its 
use developed and embedded across the 
EYFS (Summer) 

 

 
Our children demonstrate their positive attitudes to 
learning through high levels of curiosity, concentration and 
enjoyment. 
 
There’s a sharp focus on ensuring our children acquire a 
wide vocabulary, communicate effectively and, in 
reception, secure a knowledge of phonics which gives them 
the foundations for future learning. 

 
 
Our children enjoy, listen attentively and respond with 
comprehension to familiar stories, rhymes and songs that 
are appropriate to their age and stage of development. 
They develop their vocabulary and understanding of 
language across the 7 areas of learning 
 
Children transition well to year 1 and have the knowledge 
and skills they need to access and benefit from the KS1 
curriculum. 
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To implement an ambitious curriculum that 
provides a foundation for achievement as 
children progress through the school, with 
a particular focus on embedding Little 
Wandle phonics, creating oracy rich 
learning environments and ensuring 
children develop a deep understanding of 
number whilst maintaining the full breadth 
of the maths educational programme. 

Map out focus of Friday EYFS planning 
sessions for the academic year to ensure 
cyclical coverage of key focus areas. 
 
Identify whole school INSET that is relevant 
to EYFS support staff and include in Friday 
sessions 
 
Autumn - main focus on professional growth 
around phonics and early reading and 
introduction of Little Wandle phase 1 and 
number 

 
Spring - main focus on professional growth 
around Tales Toolkit to support children in 
working towards and achieving our 
Brookfield EYFS curriculum goal ‘To make up 
your own story’ and space, shape and 
measure 

 
Summer - main focus on professional growth 
around Talk Tactics and numerical patterns 

 

Our staff are expert at teaching systematic, synthetic 
phonics and ensure that children practise their reading 
from books that match their phonics knowledge. 
 
Our staff are knowledgeable about the teaching of early 
mathematics. Our maths curriculum provides a strong basis 
for more complex learning later on. 
 
By the end of reception, our children use their knowledge 
of phonics to read accurately and with increasing speed 
and fluency 
 
Teachers know how to use the Tales Toolkit to support 
children at different levels of development towards 
becoming confident storytellers. 
 
Children use the Tales Toolkit materials to develop the 
character, setting, problem and solution for their story. 
They tell their story to one or more people. 
 
Improved end of year data for reception classes compared 
to local and national figures. 

 

To model, provide information and 
facilitate meetings and workshops for 
parents about how they can best support 
their child’s development and learning. 

Autumn - Consult with parents to ascertain 
which areas of child development and 
learning parents would like to access 
training and information about and 
how/when these would be best received eg. 
in person or online workshops, observing 
practitioners run activities in class, leaflets 
etc. and then use to map out half termly 
parent workshops or similar. 
  
Spring - deliver parent workshop on Tales 
Toolkit and give parents access to the Tales 
Toolkit Home Learning Website 
 
Summer - develop a programme for 
parental learning and engagement based on 
the findings of the Oracy initiative work 
group findings 

Improved end of year data for reception classes compared 
to local and national figures within the early years 
 
Our leaders and teachers engage effectively with parents 
and carers 
 
Engagement opportunities are focused, have purpose and 
are well attended. 
 
Feedback from parents survey 
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Monitoring: 
 

 

 
 
 
Intent: What are we trying to achieve? 
Implementation: How is it being delivered? What is the timescale? What funding implications are there? What professional learning will take place? 
Impact: What difference is it making?  
 
 
 
 
 
 


