
  Brookfield Pupil premium strategy statement  

Pupil premium is allocated to schools based on the number of pupils who have been eligible for free 

school meals at any point in the last six years and it is designed to help the school to achieve better 

outcomes for its disadvantaged pupils. Pupil premium plus is allocated to the school based on the 

number of pupils adopted from care on or after December 30th 2005, or that left care under a Special 

Guardianship Order on or after the same date. It is allocated to ensure that these vulnerable pupils are 

supported appropriately in order to meet their emotional, social and educational needs ensuring the 

best possible outcomes. 

 

This statement details our school’s use of Pupil Premium (and recovery premium) funding to help 

improve the attainment of our disadvantaged pupils.  

 

It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic year and 

the effect that last year’s spending of Pupil Premium had within our school.  

 

School overview 

Detail Data 

School name Brookfield Primary School 

Number of pupils in school  390 

Proportion (%) of pupil premium eligible pupils 30% (including EYFS and Nursery FSM) 

24% Not including Nursery and EYFS 

Academic year/years that our current pupil premium strategy plan covers 

(3 year plans are recommended) 

2020-2023 

Date this statement was published December 2022 

Date on which it will be reviewed December 2023 

Statement authorised by Laurel Robin 

Pupil premium lead Melanie Treseder (20-21)  

Lauren Ditchfield (21-22) 

 Faye Winslade(22-23) 

Governor / Trustee lead 

 

Anthony Mirams  

 

 



Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £145,175 

Recovery premium funding allocation this academic year £13,630 

Pupil premium funding carried forward from previous years (enter 

£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 

the amount available to your school this academic year 

£158,805 

Part A: Pupil premium strategy plan 

Statement of intent 

At Brookfield Primary School, we are committed to ‘inspiring  the best in everyone’ through our values of: 

achievement, kindness and responsibility.  Ensuring that all children, particularly our most vulnerable, 

achieve highly is at the heart of everything we do at Brookfield from: the curriculum design, the close 

partnership with other schools and our work to foster positive relationships with families.  Our ultimate 

objectives are:  

❖ To narrow the attainment gap between our disadvantaged and non-disadvantaged pupils, with a 

particular focus on literacy outcomes in EYFS and KS1 and disadvantaged middle prior attainers in 

all subjects in KS2  

 

❖ To increase the percentage of disadvantaged children reaching age related expectations in 
Reception, Y1 phonics and Key Stage 1 assessments to be, at least, in line with Camden results 
 

❖ For disadvantaged pupils to increase their attendance at school to close the gap between 

themselves and non-disadvantaged pupils, thereby enabling them to experience and benefit from 

all learning opportunities provided at Brookfield 

❖ Pupils to consistently benefit from a wide range of enrichment experiences both in and out of 

school, which will have a positive impact on their academic achievement and well-being 

❖ To enhance pupil’s voice and develop children’s emotional literacy  
 



❖ Research, implement and embed effective additional interventions for pupil’s eligible for Pupil 
Premium, some of whom have complex SEMH needs 
 

We will achieve this through:  

❖ Ensure that Quality First Teaching is at the heart of our approach to supporting disadvantaged 
pupils.   

❖ A curriculum designed to create equity for our most vulnerable children by building a deep 
learning journey as a community, making learning relevant, responsive and purposeful.  

❖ Identifying and tracking disadvantaged pupils, assessing their needs, and starting points.  
❖ Ensuring that the needs of socially disadvantaged pupils are assessed regularly and support is put 

in place both for the child and family.  (As a school, we recognise that not all pupils who are 
socially disadvantaged are on the Pupil Premium register. As a school, we reserve the right to 
allocate the Pupil Premium funding to support any pupil the school has legitimately identified as 
being socially disadvantaged and vulnerable) 

❖ A staffing structure which promotes outstanding practice: an experienced phase leader to plan on 
a weekly basis with year groups, weekly year-team learning meetings to allow planning and 
discussion between teachers and their support staff, release time for teachers to lead pre-teach 
interventions, targeted CPD to increase our staff’s knowledge of pedagogy in relation to Pupil 
Premium priorities.  

❖ Offering a wide range of enrichment opportunities, which will positively impact on pupils’ 
academic achievement and well-being, and strive to increase parental engagement to improve 
home-learning. 

❖ Running training for staff on effective interventions to support children with SEMH needs. 
 

 

 

 

 

 

 

 

 

 

 

 



 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 On entry, baseline assessments for disadvantaged children show low starting points in areas 
from the Early Years Framework. Closing the gap in attainment, with a focus on Literacy, in 
the Early years, is a priority.  

2 In KS1, the number of disadvantaged children reaching age related expectation or greater 
depth in reading and writing was below Camden, in particular ‘White British Disadvantaged’ 
in 2022.  This is due to a range of factors: attendance, SEMH, low phonics and parental 
engagement.  

3 In KS2, the combined score for reading, writing and maths was below Camden for 

disadvantaged pupils- in particular- our prior middle attainers made less progress.  

4 Persistent absence was above national and local averages for disadvantaged pupils in 2021-

22.   

5 There are an increased number of children with complex SEMH needs, affecting their 

attainment, ability to regulate in class and attendance.   

6  Our school is characterised by its very wide socio-economic range within our community, and 

this presents a specific challenge when teaching pupils together who have differing life 

experiences and starting points. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

To develop early language and 

vocabulary acquisition, strengthen 

phonics knowledge and early reading 

skills.  

-GLD for disadvantaged children in EYFS to be in line with national 

and local averages 

 

-Specific Literacy Early Learning  Goals: writing and word reading 

for disadvantaged pupils to be in line with national local and 

averages 

 



-Impact of high quality oracy teaching and interventions to show 

rapid progress for identified disadvantaged pupils 

 

-Little Wandle to be successfully embedded in school and shows 

impact in reading and writing 

 

-Increased specialist Literacy support and extra tuition will help 

bridge the gaps in learning for disadvantaged pupils in literacy. 

To increase the % of disadvantaged 

children in Key Stage 1 and 2 attaining 

Reading, Writing and Maths Age 

Related Expectations 

-Age related expectations are at least in line with Camden results 

 

-Support from specialist reading teacher and The National 

Tutoring Programme will provide focused 1:1 support for pupils, 

helping to bridge the gaps in learning 

To ensure that the attendance of 

disadvantaged pupils who are 

‘persistently absent’ are in line with 

Camden and National averages.  

 

-Persistent absentee children are attending school  in line with 

local averages 

 

- All staff involved in tracking and monitoring attendance:  

meeting regularly with families and pupils requiring attendance 

support  

 

-Attendance systems in place at school: rewards, assembly, 

promoting in newsletter and through displays 

 

-Close work with the Pupil Attendance Service to monitor and 

support families 

Close the gap between disadvantaged 

and non-disadvantaged pupils 

attending enrichment activities 

-Disadvantages pupils to be over-represented in school clubs 

(attending a club a week) and enrichment offers, which will help 

to improve attendance and engagement with school.  

 

-A greater number of disadvantaged pupils to attend clubs with 

our link schools: Channing and Highgate. This will include a range 

of new clubs, suggested by pupils.  

 

-Subsidised trips and residential for disadvantaged pupils will 

ensure that there are no financial barriers to children attending 

enrichment trips/ activities.  

Improved attitudes to learning and 

ability to self-regulate 

-Reduction of serious behaviour incidents and evidence of 

improved focus and effort in class  

 



-Evidence of interventions (e.g zones of regulation, play therapy 

and MHST) showing improvements in: attainment, general 

attitudes to learning and attendance.  

 

-Specialists from Camden the Primary Learning Support Service 

(PLSS) and SENDCO to provide training to staff around Trauma 

and emotional literacy. This will enable all staff to feel more 

confident in supporting children with complex SEMH.  

 

-Updated wellbeing plans will be reviewed and adapted regularly 

and used consistently throughout school, ensuring the best 

support is in place for children with complex needs.  

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 
year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £90,000 

Costs detailed include: 

● Voice 21 membership  

● Phase Leadership 

● SENDCo 

● Professional Growth Lead 

Activity Evidence that supports this approach Challenge number(s) addressed 

Oracy- Voice 21- all 
staff to access 
training and embed 
into curriculum to 
improve language 
acquisition.  
 

EEF ‘Oral language interventions’ (+6 

months) 

 

Research acknowledges that speech, 

language and communication can be 

huge barriers to learning. If gaps in 

language are targeted, progress can 

be accelerated quickly. Research 

indicates that focused work on oral 

1,2 and 3 



language can support and improve 

behaviour, as well as attainment.  

Increased out of 
class Phase Leader 
support in EYFS, KS1 
and KS2, including an 
out of class SENDCO 
who prioritises: 
modelling to 
teachers, meeting 
parents, support for 
children on a 1:1 
basis, running 
training for staff/ 
parents and working 
with external 
agencies.  

EEF - ‘A tiered approach to Pupil 

Premium Spending’ - teaching, 

alongside CPD, is deemed the top 

priority. Phase leaders will model 

outstanding practice when teaching in 

colleague’s classes, and give support 

in ensuring appropriate provision for 

PP children during planning meetings.  

1,2 3,4,5 

To have an increased 
focus on improving 
‘professional 
development’ using 
an evidence based 
approach (SIP target 
2022/23). This will 
include a 
‘professional Growth 
Lead’.  

EEF- Professional development on 

evidence-based approaches 

Supporting continuous and sustained 

professional development (PD) on 

evidence-based classroom 

approaches is important to develop 

the practice of teachers in your 

setting. T 

1,2 and 3 

Whole school 
training on using the 
phonics scheme: 
Little Wandle. 

EEF- Professional development on 

evidence-based approaches 

Supporting continuous and sustained 

professional development (PD) on 

evidence-based classroom 

approaches is important to develop 

the practice of teachers in your 

setting.  

1,2 and 3 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ £48,000 

Costs detailed include: 

Specific Literacy Difficulty Teacher 



Pupil Premium tutor 

LSA 

Professional growth: Tales Toolkit, Oracy Initiative with  Camden Learning 

Activity Evidence that supports this 

approach 

Challenge number(s) addressed 

Implement ‘Rapid 
reading’ catch up 
support through the 
phonics programme: 
Little Wandle.  

EEF - ‘Phonics’ (+5 months) 

 

1,2 and 3 

Interventions  
carried out by 
specialists:  

- Reading 
Lead to 
provide 
support to 
identified PP 
ch. Working 
below 
national 
expectations 

- National 
Tutor 
programme- 
to provide 
targeted 1:1 
support in 
literacy and 
maths, 
working with 
etachers to 
identify 
targets.  

EEF ‘One-to-one Tuition’ (+5 months)  

 

12, and 3 

Use data and 
assessments to 
identify and 
introduce effective 
oracy interventions:  
Tales Toolkit, Oracy 
Initiative with  
Camden Learning 

EEF - ‘Oral Language interventions’ 

(+6 months)  

1,2 and 3 



Research, 
implement and 
embed effective 
additional 
interventions for PP 
children, some of 
whom have complex 
SEMH needs : 

 
- LSA’s to lead 

on 
emotional 
intervention
s including 
circle of 
friends, lego 
therapy, 
unstuck and 
on target 
and ‘skills 
for life’ 

EEF - ‘Metacognition and self-

regulation’ (+7 months) With explicit 

teaching and feedback, pupils are 

more likely to use metacognitive and 

self-regulatory strategies habitually, 

enabling them to manage their own 

learning and overcome challenges 

themselves in the future. 

SAGE - the development of Emotional 

Literacy skills through the growth of 

self-awareness and self-esteem will 

empower children to maximise their 

learning and thereby in time raise 

attainment 

Through running additional 

interventions with pupils, teachers 

can reach out to parents to update 

and inform them on their child’s 

progress, thereby strengthening 

home/school relationships. Parents 

may use effective strategies from 

interventions at home. 

  

1,2, 3, 4 and 5 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 10,000 

Costs to be detailed to include: 

Breakfast and After School Club % of salaries 

Activity Evidence that supports this 

approach 

Challenge number(s) addressed 

Increase parental 
engagement of PP families at 
Brookfield, particularly of 
new children through: 
increased workshops and 
contributing to our 
curriculum 

EEF ‘Parental engagement’ 

(+4) improved home/school 

communication can 

encourage positive dialogue 

about learning and can 

impact on home-learning and 

attainment. 

3, 6 



 

Embed the positive 
behaviour policy to create a 
safe, calm and positive 
environment in the school 
through enhancing pupil 
voice and developing 
children’s emotional literacy 
(see SIP 2022-23) 

EEF ‘Social and emotional 

learning’ (+4) 
Social and emotional learning (SEL) 

interventions seek to improve pupils’ 

decision-making skills, interaction 

with others and their self-

management of emotions, rather than 

focusing directly on the academic or 

cognitive elements of learning. 

1,5 

To increase the attendance of 
disadvantaged pupils who are 
persistent absentees, 
ensuring these children are 
attending school 95% of the 
time.  

Ofsted research (2022) 

Schools that improve 

attendance from a low 

baseline, maintain high 

levels of attendance and 

minimise persistent absence 

all have different starting 

points and take slightly 

different approaches 

4, 6 

To facilitate pupils accessing 

a wide range of enrichment 

experiences both in and out 

of school:  

❖ Essential experiences 

built into curriculum 

❖ Cultural capital 

experiences 

promoted in 

curriculum 

❖ PP children to be 

priorities for 

additional Forest 

School nurture 

groups 

❖ PP children to be 

prioritised for After 

School Clubs and to 

be personally invited 

to exclusive clubs led 

Ofsted research (2019) 

emphasises improving 

cultural capital for 

disadvantaged pupils. 

Enrichment activities offer 

children a context for 

learning, stimulate interest, 

help to broaden vocabulary 

and positively impact upon 

well-being 

 

EEF - outdoor learning shows 

positive benefits on academic 

learning and self confidence 

1,2,3,4,5 and 6  



by partnerships with 

Secondary Schools 

❖ Reduction in cost of 

trips and residentials  

 

Total budgeted cost: £158,805 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  

 

 our data for pupil premium children was as follows in 2021/22:  

EYFS: 20% of Brookfield disadvantaged children achieved a good level of development compared with 54% 

from Camden.   

Year 1 phonics: 30% of children were at working towards Phonics  compared to 24% in Camden. 70% of 

children were working at expected compared to 71% in Camden and in line with National.  

Year 2:  43% of disadvantaged children were at working towards compared to 39% in Camden. 57% were 

working at expected which was higher than 41% in Camden.  

KS1: Reading 50 % achieved the expected standard compared to 66% and 51% National. Writing 43% 

achieved expected compared top 56% in Camden and 41% National. In Maths, 43% achieved expected 

compared to 62% in Camden and 52% national.  

KS2: In writing, 74% achieved expected which was higher than 72% in Camden and 55% National. 21% 

achieved Greater Depth compared to 13% in Camden. In Reading, 84% achieved the expected standards 

compared to 80% Camden and 62% National. 21% achieved Greater depth compared to 13% in Camden. In 

maths 68% achieved expected compared to 77% Camden and 58% National.  

Progress Against the Strategy Targets:  

At Brookfield, we are working with the oracy programme ‘Voice 21’ to improve language acquisition in from 

EYFS to year 6. Regular training opportunities were given to the staff from our Literacy Lead and Oracy 

Champion for example: using talk strategies in the classroom. Oracy opportunities are planned in the 

curriculum and a further oracy champion was training at the end of the year to continue to raise the standard  

of talk in the classroom. 



 Further training around our curriculum was given to ensure that it is implemented consistently across the 

school e.g staff received training on using high quality resources, created a teaching and learning toolkit and 

CPD for staff was delivered weekly covering a range of themes from: maths mastery, emotional literacy and 

SEND. All staff were trained in the new Phonics Scheme: Little Wandle which is now embedded across the 

school.  

Although covering teachers for 1:1 conferencing opportunities has not been possible,  we are moving towards 

using our the National Tutoring programme to set up more 1:1 opportunities for PP children.  

At Brookfield, Phase Leaders model effective practise for staff and attend all planning sessions to ensure that 

teaching and learning standards are high.  We have now increase the number of out of class phase leader 

support to improve the quality of teaching and learning.  

We use a range of interventions across the school to support our Pupil premium children, some with complex 

SEMH needs: 1: 1 tutoring across the school from the National Tutoring Programme x 3 days per week.  We 

also have our reading specialist who helps support planning in year 3 and works with children across the 

school for targeted support. For children with complex SEMH, we run a successful forest school intervention.  

We set out to increase our engagement with PP families through: increased parental workshops, targeted 

invitations to clubs and also inviting PP children to attend a Summer Camp- run by a mixture of Channing 

Senior School staff and Brookfield.  

We increased our enrichment experiences last year for clubs targeted for Pupil Premium children: Channing 

summer school camp,  Science, Maths problem solving and Sports clubs all held in partnership with Channing 

Senior School.  

Our positive behavior policy was embedded into the school and staff have been given training on a variety of 

areas such as: emotional literacy, zones of regulation.  Embedding emotional literacy and becoming trauma 

informed was a SIP priority last year.  

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Mental Health Support Team (MHST)  CAMHS 

 


