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Brookfield Mental Health and Wellbeing Policy
Updated 22"¢ March 2022

Although not mandatory, a Mental Health and Wellbeing policy enables us to clarify to
pupils, staff and parents/carers how we support the mental health of children and
young people, as well as families and staff. It also provides a clear message about the
importance of positive mental health for learning and overall wellbeing.

The original policy was written in June 2019. This updated version has been developed
with comments from Camden’s Mental Health in Schools Group, responses to a survey
with Mental Health Leads and discussions and comments from a group of Mental Health
Leads from primary, secondary and special schools, specifically set up to review and
update the policy.

This policy was agreed by Governors on and it will be reviewed in

Named mental health lead: Lillie Rosenblatt
Named governor with lead on mental health

1. Why mental health and wellbeing is important:

At our school, we aim to promote positive mental health and wellbeing for our whole
school community: pupils, staff, parents and carers. We recognise how important
mental health and emotional wellbeing is to our lives in just the same way as physical
health. We recognise that children’s mental health is a crucial factor in their overall
wellbeing and can affect their learning and achievement. All children go through ups
and downs through their school career/life and some face significant life events.

f The national prevalence of children and young people who have a diagnosable
mental health condition is 9.6%. This equates to 4,652 children and young
people in Camden.

f  The Mental Health of Children and Young People Survey 2020 showed that 1 in 6
5-16 year olds were identified as having a probable mental health disorder. This
is an increase from 2017 when it was 1 in 9.

' 92% of young people will experience a significant bereavement before the age of
16 years (Child Bereavement UK).

Mental Health difficulties can have an enormous impact on children and young people’s
quality of life, relationships and academic achievement. In many cases it is life-limiting.

The Department for Education (DfE) recognises that:

“Schools have an important role to play in supporting the mental health and wellbeing
of children by developing whole school approaches tailored to their particular needs, as
well as considering the needs of individual pupils.” (DfE Mental Health and Behaviour in
Schools, November 2018).

Schools can be a place for children and young people to experience a nurturing and
supportive environment that has the potential to develop self-esteem and give positive
experiences for overcoming adversity and building resilience. For some, school will be a
place of respite from difficult home lives and offer positive role models and relationships,
which are critical in promoting pupils’ wellbeing and can help engender a sense of
belonging and community.
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Our role in school is to ensure that they are able to manage times of change and stress,
be resilient, are supported to reach their potential and access help when they need it.
We also have a role to ensure that pupils learn about what they can do to maintain
positive mental health, what affects their mental health, how they can help reduce the
stigma surrounding mental health difficulties and where they can go if they need help
and support.

Our aim is to help develop the protective factors, which build resilience to mental health
difficulties and be a school where:

T All pupils are valued

f Pupils have a sense of belonging and feel safe

f  Pupils feel able to talk openly with trusted adults about their problems and

concerns without feeling any stigma
f Positive mental health is promoted and valued
f Bullying is not tolerated

In addition to children’s wellbeing, we recognise the importance of promoting staff
mental health and wellbeing.

COVID and lockdowns have had, and continue to have, a huge impact on many children
and young people’s mental health, as well as on their families and on staff. Some will
have experienced anxiety, stress, loss and bereavement, and trauma that continue to
have a lasting impact on their mental health and wellbeing.

2. Purpose of the policy:

This policy sets out:

f How we promote positive mental health

 How we prevent mental health difficulties

 How we identify and support pupils with mental health needs

f How we train and support all staff to understand mental health difficulties and
spot early warning signs to help prevent them getting worse and support pupils
Key information about some common mental health difficulties
Where parents and carers, staff and pupils can get advice and support
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The policy covers two essential principles of mental health provision in schools:
1. Promoting positive mental health for all
2. ldentifying and providing targeted support for those with specific mental health
needs

3. Definition of mental health and wellbeing

We use the World Health Organisation’s definition of mental health and wellbeing:

“a state of well-being in which every individual realises his or her own potential, can
cope with the normal stresses of life, can work productively and fruitfully, and is able to
make a contribution to her or his community.”

Mental health and wellbeing is not just the absence of mental health difficulties. We
want all children/young people to:
 feel confident in themselves and be able to look after their mental health
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be able to express a range of emotions appropriately

be able to make and maintain positive relationships with others

be able to cope with the stresses of everyday life

manage times of stress and be able to deal with change

be aware of when they might need help and be confident to seek help
learn and achieve
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4. How the policy was developed and who was consulted:

The development of this policy was led by our Designated Mental Health Lead in
consultation with pupils, staff, parents and carers, and local mental health professionals
(Child and Adolescent Mental Health Service (CAMHS) and Educational Psychologists.
We used the Camden example policy as the basis of our policy.

We organised a series of consultations to gather their views:
f Parents and carers were invited to a consultation meeting and gave their views

on what they wanted their children to be taught and what support would be
helpful

1 Staff discussed the draft policy at a staff meeting

In line with the school’s process for policy development, the policy was discussed and
approved by governors.

In developing this policy we have taken account of:

f State of the Nation 2020: Children and Young People’s Wellbeing

f Teaching about mental health and wellbeing (PSHE Association, 2019)

f Promoting and supporting mental health and wellbeing in schools and colleges
(DfE, 2021)

f  Mental Health and Behaviour in schools (DfE, 2018)

f Camden’s example Mental Health and Wellbeing Policy (March, 2022)

f Promoting children and young people’s mental health and wellbeing (Public
Health England, 2021)

5. Links to other policies:

This policy links to our policies on safequarding, supporting pupils with medical
conditions, anti-bullying, behaviour, online safety, PSHE, SEND strategy and the staff
code of conduct/staff handbook. It also links to our SEND Information Report. Links with
the behaviour policy are especially important because behaviour, whether it is
disruptive, withdrawn, anxious, depressed or otherwise, may be related to an unmet
mental health need.

6. Whole-school approach to promoting positive mental health:

We take a whole-school approach to promoting positive mental health that aims to help
pupils become more resilient, be happy and successful and prevent difficulties before
they arise or worsen. This encompasses 7 aspects, that incorporate Public Health

England’s 8 principles of a whole-school approach:

1. Creating an ethos, policies and behaviours that support mental health and
resilience that everyone understands, including leadership and management, that
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supports and champions efforts to promote emotional health and wellbeing and
listen to the views of pupils
Helping pupils to develop social relationships, support each other and seek help
when they need to
Helping pupils to be resilient learners
Teaching pupils social and emotional skills and an awareness of mental health
Early identification of pupils who have mental health needs and planning support
to meet their needs, including working with specialist services and monitoring the
impact of interventions
Effectively working with parents and carers
Supporting and training staff to develop their skills and resilience

We also recognise the role that stigma can play in preventing understanding and
awareness of mental health difficulties and aim to create an open and positive culture
that encourages discussion and understanding of mental health difficulties. The COVID-
19 pandemic has highlighted the scale of mental health difficulties and our aim is to
reduce the stigma surrounding mental health to ensure that everyone feels able to ask
for help if they need to be able to talk about their feelings and manage their emotions.

Our whole-school approach also takes account of the stress and trauma that some
pupils and staff are feeling as a result of the pandemic and incorporates 5 principles that
have been found to support recovery:

1. A sense of safety
2. A sense of calm
3. A sense of control
4. Feeling of belonging and there are people that can provide support
5. Promoting hope

7. Staff - their roles and responsibilities, including those with specific
responsibility:

All staff

We believe that all staff have a responsibility to promote positive mental health, and to



