
Brookfield Primary Association AGM
Oct 13th, 2021

AGENDA
The meeting will be led by Sophie Wong, co-chair. Items 2, 3 and 4 below will be set out by Rob
Minto, Treasurer.

1) Appointment of Committee Officers, Members and Trustees. *
2) Accounts for financial year Aug 2019-20 (RM) (see separate document)
3) Trustees report (RM) (see separate document)
4) Changes to the Governing Document / Constitution of the PTA Charity (RM) **
5) Spending for the coming school year (see separate document)
6) Fundraising and Events for the coming school year
7) AOB

Notes on the items above

* The current officers are:
Co-Chairs: Sophie Wong, Lulu Harrison
Treasurer: Rob Minto
Other committee members include: Amanda Davie, Genevieve Ogle, Rahma Kingfisher

Sophie and Rob are putting themselves forward to continue in their roles. We need a new co-chair
or secretary.

** The present governing constitution of the Association says that all committee members
must be trustees of the charity. This has not been the case for several years.

CAF Bank, who are the banking service used by the PTA, have audited the Association and
require either all committee members to become trustees, or a change to the constitution.

The problem with making all committee members trustees is two-fold: not all committee
members want to be charity trustees - they simply want to help run a fundraiser or give
support; and the committee changes regularly and changing trustees is not very practical.

The proposal is to change the constitution to reflect this, making the trustees only the
Committee Officers - minimum 3 - who are the Chair (or co-chairs), Secretary (if appointed),
Treasurer.

The draft constitution 2021 makes this clear, and also updates the governance rules so that
meetings can be held remotely on video call; and updates the constitution to the newest
approved version as provided by Parentkind, the UK PTA charity adviser and network. The
previous constitution was written in 2005, so several legal aspects have changed and
needed updating.

The amendments to the standard constitution are listed at the top.


