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BROOKFIELD PRIMARY SCHOOL BOARD OF GOVERNORS 
MINUTES OF MEETING HELD ON  

THURSDAY 12th July 2018 AT 6.00PM 
ATTENDANCE: 

Mike Yule (Chair)* ✓ 

Rachel Hermer (Vice Chair)* ✓ 

Mark Stubbings, Headteacher ✓ 

Anthony Mirams ✓ 

Derek Hayden ✓ 

Yvette Mahon  ✓ 

Jo Cooke ✓ 

Dorothy Toh ✓ 

Elizabeth Dormandy ✓ 

Stephen Kapos ✓ 

Katie Fraser-Thomas ✓ 

Linda Starkey-Queen APOLOGIES 

Justine Thornton  

Jessica Learmond –Criqui  

*Elected during the meeting 

OTHERS PRESENT: 

Laurel Fleck  Deputy Head 
Katherine Walsh Assistant Headteacher (Inclusion & KS1) 
Faye Winslade  LKS2 phase leader 
Emma Jay  Parent observer 
Pete McGuigan  Clerk 
 

 
ITEM 

 
ACTION 

1 Welcome 
 
 

1.1 

Mike (MY) opened the meeting at 6.05 and welcomed Governors, including 
Emma Jay as a potential parent Governor. 
 
MY noted that Elizabeth had stepped down as Chair since the last meeting 
and thanked Elizabeth on behalf of the Board for her great work. As Vice 
Chair, MY had agreed to chair the meeting, with elections of Chair and Vice 
Chair as agenda items. 
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2 Apologies for absence  

2.1 

Governors had received and accepted apologies from Linda Starkey-Queen 
(agreed a sabbatical for personal reasons) and noted the absence of  

• Justine Thornton  

• Jessica Learmond-Criqui 
 

 

3 Declarations of Interest 
 
 

3.1 
There were no declarations of interest for the meeting. 
 

 

4 Any Other Business 
 
 

4.1 
No AOB was indicated. 
 

 

5 SLT 
 
 

5.1 
There was no SLT presentation. 
 

 

6 Headteacher’s report 
 
 

6.1 

Governors considered the previously-circulated Headteacher’s report and 
through questioning and discussion, established that: 

a. The KS2 results were excellent, particularly with reduced staffing – 
achieved through great teaching throughout school and in Y6 – 
Governors expressed their congratulations and thanks to all staff 
involved. 

b. Children’s very positive attitude to learning had been established 
over years 

c. There would likely be a national improvement in SATs scores, but 
Brookfield (BPS) would be even better 

d. SEND results were particularly strong, because of targeted support 
by knowledgeable staff with high expectations, using very close and 
timely marking of pupils’ work, which enabled early staff 
intervention when needed. Governors noted that this improvement 
was like the improvements for Pupil Premium (PP) children, also 
resulting from targeted support and interventions, which were 
increasingly proactive, rather than reactive. 

e. These improvements were replicable in future years, depending on 
individual cohorts, with the 2018 cohort having developed good 
behaviour for learning. MS and the SLT, reported that all current year 
groups had developed similarly good behaviour and positive 
attitudes to learning  

f. LAC had considered ideas for greater clarity for assessing writing 
g. Although the Primary Progress Toolkit had been more effective 

recently, the company was closing, and BPS was working with 
Camden Learning and other schools to find another system 
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6.2 

Governors also considered: 
a. Estimated numbers on roll for September, with Nursery at 33, which 

was enough to avoid needing any school subsidy. However, there had 
been a reduction in the estimated number of pupils entering 
Reception (having fallen from 57 to 51 or 52), caused mainly by 
parents making multiple applications to schools at some distance 
from their homes – including BPS. Governors noted that although 
this was a Camden-wide issue, it was concerning for the school’s 
future finances. 

b. Attendance data were looking positive and MS agreed to update 
Persistent Absentee data 

 

 

6.3 

MS presented the previously-circulated SLT review of the 2017-18 SIP 
priorities, informed by Marc Rowlands’ external review (independent pupil 
premium consultant) and through close questioning and robust discussion 
of the 4 targets, Governors established that:  

 
Mobile Pupil Premium children making accelerated progress 

a. With the departure of Mel, MS would temporarily take the lead, 
requiring some research and reading over the summer break, and 
joint working in the autumn to share and develop expertise. Laurel 
noted that SLT meetings regularly had PP and SEND foci 

b. INSET had focused on SIP priorities, Read Write Inc., and class 
preparation  

c. There were good links being made between the shared staff 
ownership of PP provision and professional development, e.g. 
twilight sessions for teachers and teaching assistants, with the 
emphasis on Quality First Teaching (QFT) 

d. The recommendations in the Marc Rowlands report should be kept 
in mind over the following few years, and if necessary, invite him 
back for further review and advice 

e. The PP targets were suitably clear and measurable 
 
Governors congratulated Katherine on her appointment as NASEN’s Deputy 
Regional leader for south-central England and north-west London (1 day per 
week and 4 days still at Brookfield), noting that the joint role would benefit 
BPS through sharing national best practice. 
 

 

6.4 

Improving attainment in Writing throughout school 
Governors established that: 

• The review was honest and cautious 

• Strategies were now in place to help all pupils improve, with extra 
help for some teachers from the MLT and SLT, through joint working 
and best practice modelling 

• The improvements sought in writing, relied partly on developments 
in Oracy across the school, e.g. Talk for Writing, story mapping and 
rehearsal (Pie Corbett approaches), No Nonsense Spelling, and 

 



4 

 

focusing on specific pupil gaps and needs, e.g. focusing on gaps in 
writing (e.g. spelling and the basic structure of writing) for all 
children judged to be ‘below expected’, and adapting programmes 
and approaches to meet their needs throughout the year 

• Some of the approaches in 2018-19 would be continuations and 
extensions of current approaches, and others would be new, but it 
was important to keep them balanced and focused, driven by pupil 
needs. The SLT was clear that a balance was also needed between 
exciting and innovative approaches (e.g. working with the 

Shakespeare Schools Foundation), and more basic detailed work that 
children needed 

 
Some Governors felt that the SIP target for 2018-19 did not reflect a 
necessary focus on Oracy and MS and the SLT responded that 

• it was still a ‘work in progress’,  

• the approaches being taken were transferable to other areas of 
learning, e.g. Talk for Writing was very good for clarifying ideas, and 
they were particularly useful for EAL and PP children 

• there was a strong need to focus on specific writing issues, e.g. 
spelling and handwriting 

 

6.5 

Quality First Teaching enabling an increased percentage of children with 
SEND to meet their end of year targets 

Governors questioned: 

• whether SEND needed to remain as a target, given the current rates 
of progress 

• whether more training was needed for staff 

• how targets were set, how the school ensured they were 
challenging, and how the evidence was compiled and triangulated 

• how KW’s reduced role at BPS would affect the school and be 
backfilled 

• whether SEND training for Governors could be provided 
 
Katherine (KW) responded that 

• whilst the results were good and showed big improvements, there 
was still a need to establish a more secure shared ownership of SEND 
throughout the school, building on the successful work thus far, e.g. 
using pre-teaching and learning meetings 

• expectations would be raised to increase the number of pupils 
making more than 1 year’s expected progress 

• TAs would build on their work this year, e.g. running vertical 
groupings for some interventions, based on pupil needs rather than 
age 

• KW would be working more across school, including in EYFS, co-
teaching and coaching 

• Targets were set by teachers, in consultation with KW, linked to the 
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mainstream expectations – e.g. ‘expected’ mainstream progress, 
would be ‘good’ for SEND. Tracking the comparatively slow, but 
significant, progress of some SEND pupils, was challenging and the 
school had trialled the use of PIVATS (Performance Indicators for Valued 
Assessment and Targeted learning), also used at Kentish Town CofE unit 

• An inclusive toolkit project was being undertaken with Swiss Cottage, 
linked to Rights Respecting Schools 

• Funding for KW’s role would come to BPS and its use was still to be 
agreed 

• KW agreed to organise and provide SEND training for Governors in 
the autumn term and Governors agreed to read Chapter 6 of the 
SEND Code of Practice before then (PM to upload to GovernorHub) 

 

 
 
 
 
 
 
 
 
 
KW 
All 
PM 

6.6 

Staff wellbeing 
Governors discussed the criteria for measuring staff well-being, noting that 
for Governors, it was a very important target. They commented that staff 
retention was a very broad indicator and CPD was a very narrow description 
of staff well-being. 
 
Governors agreed for the SLT to conduct a staff survey in the late autumn, 
with plenty of notice given to staff to ensure full participation and 
thoughtful insights 
 

 
 
 
 
 
 
SLT 

6.7 
Governors agreed for PSWB to continue to track behaviour patterns, with 
focus on any differences between ethnic groups. (Laurel and Jo) 
 

 
LF JC 

6.8 

Foci for 2018-19 SIP 
Governors discussed the previously-circulated target headings for 2018-19 
and highlighted: 

• Some Governors felt that EYFS did not need to be a specific target, 
given that improvements had been made and would continue. SEND 
was also important and would be a better target. 

 
MS and the SLT responded that: 

• EYFS should remain as a SIP target, since it  
o was one of the key underpinnings for all other work in the 

school 
o had been identified as an issue by Ofsted on 2 occasions and 

its presence on the SIP, helped retain the focus and hold the 
school to account 

• if SEND were on the SIP, it could change the balance of staff CPD 
 
Governors agreed that there should be no more than 4 targets and for MS 
and the SLT, to decide on whether to retain EYFS as a SIP focus or replace it 
with SEND. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MS SLT 
 

7 Committee reports  
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7.1 

PSWB 
JC reported on the work of the PSWB committee and highlighted from the 
previously-circulated minutes that: 

• it was very challenging for phase leaders to be class-based, and it 
was important for them to be fully supported 

• Exit interviews had taken place and JC would collate the results, for 
presentation to the FGB in the autumn 

 

 
 
 
 
 
 

JC 
 

7.2 

LAC 
Anthony (AM) presented the previously-circulated minutes and highlighted 
that: 

• Most of their work had been discussed earlier in the meeting 

• Tracking of progress in Y1 was challenging, given the mismatch of 
criteria between EYFS and National Curriculum, but teachers 
regularly discussed this in Pupil Progress meetings throughout the 
year  

 

 

7.3 

Finance 
Dorothy (DT) presented the previously-circulated minutes and highlighted 
that: 

• Cee and MS had made good progress on reviewing and clarifying the 
budget 

• Cee’s trend analysis of the budget had revealed consistency in 
previous years of setting higher individual budgets than required, 
resulting in higher than predicted out-turns 

• Work was still being done on calculating ongoing costs and one-
spends 

 

 

7.4 

Premises 
Stephen (SK) presented the previously-circulated minutes and highlighted 
that: 

• major building works would be undertaken during the summer 
break, funded mainly by Camden, including Early years, Security, Fire, 
Nursery and Conditions - detailed in the Premises minutes and 
overseen largely by Derek 

• an architect and building contractor (SE Ltd.) had been appointed  

• security improvements were linked to the Fire Action Plan 

• Most of the work would be completed by September, although there 
was likely to be some over-run, which would need to be managed 

• Camden was funding most of the work including improvements to 
toilets, walls, chimneys and windows, with a great deal of scaffolding 
around school 

• Traces of Legionella, discovered in a shower, through the regular 
testing regime, had been eradicated and the shower was now safe to 
use 
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8 Minutes of previous meeting (23.5.18) 
 
 

8.1 
Governors agreed the accuracy of the previously-circulated 23.5.18 minutes. 
MY signed a copy - PM to scan and upload to GovernorHub. 
 

 
PM 

 

9 Actions arising from meeting (23.5.18) 
 
 

9.1 

Governors discussed the previously-circulated document and agreed that all 
actions had been taken, were in hand, or had been discussed at the 
meeting. 
 

 

10 Policies 
 
 

10.1 
There were no policy updates and Governors noted that PSWB would 
discuss parental involvement. 
 

PSWB 

11 Governance 
 
 

11.1 

Governors noted that Rachel and Elizabeth had attended the Camden 
Governors’ conference and Katie had attended the Camden Introduction to 
Governance training. 
 

 

11.2 

Governors noted that Elizabeth had stepped down as Chair. Governors 
expressed their appreciation of the work she had done for the school and 
the GB. 
 
Mike agreed to stand as Chair and Rachel, as Vice Chair. This was 
unanimously agreed by the FGB. 
 

 

11.3 

Governors noted changes to Governors’ terms of office: 

• Stephen Kapok’s had been extended for another 4 years (PM to 
change on GovernorHub)  

• Yvette’s would finish in October (MS to organise a Parent Governor 
election in the autumn. 

 

 
PM 

 
MS 

12 Any Other Business 
 
 

12.1 

Governors discussed an email from the PTA, which expressed: 

• frustration over spending of money raised by the PTA - that they 
wanted more engagement in the process - MS had not responded to 
their approaches 

• concern that there were fewer trips and events 

• a wish to have greater parental engagement, e.g. open mornings and 
curriculum events 

• concern over the poor state of the school site and building, e.g. 
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