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BROOKFIELD PRIMARY SCHOOL BOARD OF GOVERNORS 
MINUTES OF ONLINE FGB MEETING HELD ON  

MONDAY 12TH OCTOBER 2020 AT 6.00 p.m. 
ATTENDANCE:  

Jo Cooke (Chair) Co-opted (24.4.19 – 23.4.23) ✓ 

Laurel Robin, (Headteacher) Ex-officio ✓ 

Elizabeth Dormandy Co-opted (14.10.19 – 13.10.23) ✓ 

Anthony Mirams Co-opted (22.5.19 – 21.5.23) ✓ 

Leanne Rivers Parent (4.12.18 – 3.12.22) ✓ 

Frank Joseph Parent (4.12.18 – 3.12.22) ✓ 

Emma Jay Parent (14.10.19 – 13.10.23) ✓ 

Lauren Ditchfield  Staff (17.7.19 – 16.7.23) ✓ 

Robin Bishop Co-opted (24.4.19 – 23.4.23)  ✓ 

Sam Waller Co-opted (24.4.19 – 23.4.23) ✓ 

Dorothy Toh Co-opted (31.3.17 – 30.3.21) ✓ 

Zia Teshome Parent (14.10.19 – 13.10.23) ✓ 

Others present 

Stephanie Clarke Deputy Headteacher ✓ 

Pete McGuigan Clerk ✓ 

 

 ITEM ACTION 

1 Welcome, declarations of interest and Chair’s actions 
 
 

1.1 

Jo (JC) welcomed everyone and opened the meeting at 6.05. 
 
Jo informed Governors of the sad death of Linda Starkey-Queen, who had 
been a Brookfield Governor for many years. Governors reflected on Linda’s 
great contribution to the school and the local community. Laurel agreed to 
write a piece on Linda for the Camden New Journal. 
 

 

1.2 

There were no declarations of interest for the meeting and Governors 
agreed to use GovernorHub to record annual declarations, using the 
previously-circulated guidance paper. Governors noted that they could also 
us the Declarations section on GovernorHub to record their reading of 
Keeping Children Safe in Education, and their training record. 
 

 
All 

1.3 There were no Chair’s actions to report.  
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2 Minutes of the previous meeting (15.7.20) 
 
 

2.1 

Governors agreed the accuracy of the previously-circulated minutes from 
15.7.20 – JC agreed to sign a copy and PM to scan and upload to 
GovernorHub when possible. 
 

 
PM 

2.2 

Governors agreed that all actions had been taken or were on the current 
agenda, noting that: 

• Laurel (LR) had applied to John Lyon’s charity for funding, but had 
not been successful. However, LR reported that the school had been 
successful in gaining Camden and DfE funding. Governors also noted 
that further DfE ‘catch-up’ funding was yet to come. Governors 
agreed to consider this further at the next Resources meeting 

• there had been progress on including Black Lives Matter issues in the 
new curriculum and Mel Tressider would address this further when 
presenting to the FGB. LR reported that the school had joined the 
Camden Anti-racist Hub, and would be part of a curriculum working 
party, which would also be reported more fully at a future FGB 
meeting   

• LR had been running after-school tours for prospective parents, but 
had not attended any wider community events to promote the 
school. Following a suggestion from Zia (ZT), LR agreed to contact 
Highgate Newtown church, to promote Brookfield at a Monday Stay 
and Play session. LR agreed to monitor the success rate of school 
tours. 

• the Resources committee had considered the school kitchen costs, 
and agreed it would be kept under review. 

 

 
 
 
 
 

Resources 
agenda 

 
FGB 

agenda 
 

FGB 
agenda 

 
 
 
 
 
 

LR 

3 Brookfield in 2023 
 
 

3.1 

Following previous Vision and Values work, and as part of a wider 
stakeholder review (including staff, parents, and children), LR invited 
Governors to suggest ideas for the future development of the school. LR 
noted that the wide range of ideas gathered from all stakeholders, would be 
prioritised, and would inform the 3 year plan. Stephanie collated the 
suggestions. 
 
Ideas from Governors included becoming a Camden Learning Hub, and 
working with Coram and EYFS in Camden. Governors established that 
although there would be no income from running a Hub, it would provide 
free staff training, and would be good for the school’s reputation, including 
with prospective parents. LR noted that the recent agreement to move 
Brookfield Nursery to the Konstam site, and working closely with their staff, 
would be of great benefit to Brookfield - Konstam would lead on supporting 
parents during pregnancy, up to 2 year-olds, and Brookfield would lead on 
Nursery for 2 year olds – Reception. 
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Governors agreed that  

• the process and ideas, were no longer confidential 

• the school should prioritise carefully, so that aspects of the plan 
could be realised before 2023 

 

 
 
 

LR 
 

4 Behaviour 
 
 

4.1 

Stephanie (SC) updated Governors on progress of the new ‘Positive 
Behaviour at Brookfield’ programme, previously presented to Governors at 
the July FGB, and highlighted: 

• it was a School Improvement Plan (SIP) priority, aimed at improving 
outcomes, with 6 key areas:  
o High Expectations – positively reinforced 
o Consistency of approach – training and support for all school 

staff 
o Whole school behaviour system – ‘staying on green’ 
o Connection to values – kindness, responsibility and 

achievement 
o Provision for vulnerable pupils - trauma informed practice 
o Teaching learning behaviour, self-regulation and emotion skills 

• there had been staff CPD in September and a Lesson Study / 
coaching approach was being taken 

• it would be a long-term project to embed the approach in the life of 
the school, with the current year focused on establishing the policy 
to improve practice 

• SC was collecting and monitoring data informally, on the 
implementation and effectiveness of the programme, which was 
currently being successfully used. SC agreed to present more formal 
data to the Quality of Education committee, including the impact 
on identified groups, e.g. boys, girls, Pupil Premium, non-Pupil 
Premium, and SEND 

• so far, the programme had received positive endorsements, from the 
recent Camden SEND review, teachers in their Pupil Progress 
reviews, and children 

• reinforcing positive behaviour, and ongoing staff training and 
support, was central to the programme’s success 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SC 

4.2 

Through questioning and challenging SC, Governors established that: 

• the reward system embedded in the programme needed to be 
monitored carefully, to avoid it becoming counter-productive, as 
Carol Dweck had cautioned against in her work on using praise to 
promote positive behaviour - the overall aim was to embed 
children’s intrinsic positive behaviour, rather than encouraging them 
to behave well, only for extrinsic rewards. To this end, it was 
important to link the programme to work in PSHE and other 
curriculum development work, e.g. Circle Time and through the new 
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curriculum review 

• SC was yet to devise fully a system for determining the impact of the 
programme on children’s learning, over and above measuring its 
implementation. SC noted that data would be qualitative in the main 
and would be collected over the year. 

 
Governors commended the programme for its wide ownership, and the 
impact it was having on the school ethos. 
 

5 Headteacher’s Report 
 
 

5.1 

Laurel (LR) presented the previously-circulated report and highlighted: 

• the recent Standards review with June Haddock (Camden 
Professional Partner) had gone well, with the school recognised as 
being reflective and focussed on the appropriate priorities  

• the recent SEND review with Helen McNulty had also been positive, 
identifying the school’s caring and supportive ethos as well as 
providing ideas for further development  

• Governors were invited to contact LR if they required any more detail 
on the Oracy target in the SDP 

• although there had been 16 new children starting at Brookfield 
(commended by Governors), 15 had also left and this reflected a year 
on year decline in pupil numbers (currently 406), in common with 
most other Camden and London schools. LR reported that Nursery 
numbers were strong, and the current low Reception intake could 
yet prove to be just an exceptional cohort.  

• due to some staff leaving, LR was in the process of recruiting support 
staff  

• staff appraisal target setting had focussed on pupil catch-up, devising 
and implementing the curriculum in line with the new Ofsted 
Framework, and a focus on personal growth. 

• learning packs had already been prepared, ready for further Covid 
closures or restrictions, with some already having been used. 

 

 

5.2 

Through questioning and challenging LR, Governors established that: 

• reasons for children leaving Brookfield, included relocation, (in and 
out of London) , moves to Faith Schools and choosing to home-
school because of Covid fears. Governors noted the positive trend, 
that no children had left to go to another local school in preference 
to Brookfield. LR noted that the main strategy for pupil recruitment 
was to make the school as successful and as popular as possible. LR 
felt that  
o Brookfield was currently safe from closure by Camden, although 

a future reduction to 1 form-entry was possible, if numbers 
continued to reduce over the next few years. 

o Camden’s investment in the Konstam move was evidence of 
their commitment to the school, particularly as there were no 
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other schools nearby 

• LR had reduced some staffing, to reflect the reduction in pupil 
numbers 

• there had been an increase in pupils receiving Education, Health and 
Care Plans (EHCPs), which provided more resource and enabled a 
more targeted EHCP strategy for future applications 

• 4 families had not yet returned their children to school and whilst 
the school maintained its positive relationships with these parents, 
Camden had applied pressure on them to get their children back to 
school. 

• teachers contacted vulnerable families weekly, building on the 
success of good parental contact during lockdown. LR noted that 
incidental time to talk to parents in the playground had all but 
disappeared  

• the bid to John Lyons for Forest School continuation had not been 
successful, and LR was aiming to reduce staffing, possibly to 
encourage more parents to help, and was committed to full 
participation of Y6 over the year 

• Brookfield ‘bubbles’ were year-group bubbles – i.e. 2 classes, which 
required 60 children to isolate in the event of a Covid outbreak in the 
bubble. LR agreed to check with Public Health England on how that 
number could be reduced, and still be manageable for the school. 
Governors commended LR and the team for limiting the spread of 
Covid, despite the 2 cases that had already happened 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LR 

6 Committee reports 
 
 

6.1 
Jo asked that Governors contact her and LR regarding being responsible for 
specific areas of school life. 
 

All 

6.2 

• Sam (SW) presented the Resources Committee minutes (which 
would be circulated to all Governors), and highlighted: 
o Safeguarding arrangements were good, as was staff welfare 
o the few parental complaints that had been received, had been 

dealt with well. 
o the predicted £93k overspend, which was lower than the 

previously forecast in-year deficit (£107k), still pointed to the 
need to raise more income, over and above the profits from the 
kitchen, lettings and running clubs 

o consideration of premises issues would be a standing item on 
alternate Resources Committee meetings 

• Dorothy (DT) would present a budget paper to the next FGB 
 

 
PM 

 
 
 
 
 
 
 
 
 

DT 
 

6.3 

Anthony (AM) presented the previously-circulated Quality of Education 
Committee minutes and reported that the committee had scrutinised and 
discussed: 

• behaviour 
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• road closures (LR agreed to discuss this further with Camden) 

• provision for vulnerable children 
 

LR 

7 Policies 
 
 

7.1 

Elizabeth (ED) updated Governors on Policy ratification and highlighted that: 

• DfE required a wide range of policies, which had to be considered 
and updated regularly. Governors agreed for the school to use and 
adapt Camden policies as much as possible 

• it was the school’s responsibility to devise and present policies to 
Governors, who were then responsible for scrutinising and ratifying 
them. ED, JC and LR agreed to review the current school policies 
and report to committees. 

• DT reported that Pamela Boreland was currently working on a 
Finances policy, to be ready by December. Sam (SW) agreed to 
liaise with her),  

• the Business Continuity Plan should link to the Health and Safety, 
and Security policies. Governors noted that PB was working on 
them , to be scrutinised at the next Resources Committee meeting 

• and for the Resources Committee meeting 
 

 
 
 
 
 
 

ED JC LR 
 
 

PB SW 
 
 
 
 

Resources 
agenda 

8 Governance 
 
 

8.1 

After discussion, Governors agreed: 

• the previously circulated Governors’ Code of Conduct 

• for Camden to recruit a new LA Governor (PM to progress) 

• that since there were 4 co-optee vacancies on the Board, JC should 
conduct a Governor skill survey, to determine the need and urgency 
of recruiting more Governors, noting that the Board could probably 
operate effectively with the current membership. 

• for Mel Tressider and Faye Winslade to be invited to join 
GovernorHub (PM to do) 

• for JC and LR to review the current Link Governor arrangements 

• for PM and JC to review the previously-circulated Standing Orders 
and present again at the December FGB 

• for JC to visit the school to scrutinise current arrangements, and 
consider further visits from other governors 

 

 
 

PM 
 
 

JC 
 

PM 
 

JC LR 
 

JC PM 
 

JC 

9 Any other business 
 
 

9.1 

Governors discussed direct fund-raising through requesting parental 
contributions and established: 

• a previously-discussed draft letter to parents had been redrafted, 
after discussion with the PTA and would be checked with JC and Sam 
(SW) before distribution. Governors noted that any contributions to 
the school, were best routed through the PTA, since it had charitable 
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Jo thanked Laurel and Governors for their support, and closed the meeting at 8.05 p.m. 
 

AGREED AT 10.12.20 FGB MEETING – TO BE SIGNED ONLINE ON GOVERNORHUB BY 

Jo Cooke, Chair of Brookfield Board of Governors 
 

status and gave best value for money, including through Gift-Aid 

• spending of PTA money was normally mainly a PTA decision, but with 
this money, the PTA had agreed to focus on a long-list of priorities 
provided by the school.  

• there was some unease on the Board at asking for donations, 
particularly when many parents and families would be feeling the 
negative financial impact of the Covid crisis.  

• Governors agreed  
o for any letter to stress that the aim would be to raise funding 

that would normally have been raised by PTA events 
o to review the link between PTA fund-raising and school-

funding priorities, noting that it was a school, rather than 
Governor responsibility to negotiate with the PTA. 

 

 
 
 
 
 
 
 
 
 
 

LR JC 
 

10 Dates of future meetings 
 
 

10.1 

Governors noted the remaining FGB dates for 2020 - 21:  

Thursday 10.12.20 
Tuesday 16.3.21 

Wednesday 19.5.21 
Monday 12.7.21  
 

 
 


