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BROOKFIELD PRIMARY SCHOOL BOARD OF GOVERNORS
DRAFT MINUTES AND ACTIONS (here) OF EXTRAORDINARY MEETING HELD ON 

TUESDAY 17TH MARCH 2020 AT 6.00 p.m.
ATTENDANCE:

Jo Cooke (Chair) Co-opted (24.4.19 – 23.4.23) ¸
Rachel Hermer (Vice Chair)* Co-opted (17.7.19 – 16.7.20) ¸
Laurel Robin, (Headteacher) Ex-officio ¸
Elizabeth Dormandy Co-opted (14.10.19 – 13.10.23) ¸
Anthony Mirams Co-opted (22.5.19 – 21.5.23) ¸
Leanne Rivers Parent (4.12.18 – 3.12.22) ¸
Frank Joseph Parent (4.12.18 – 3.12.22) ¸
Emma Jay Parent (14.10.19 – 13.10.23) ¸ on skype

Lauren Ditchfield Staff (17.7.19 – 16.7.23) ¸
Stephen Kapos Local Authority (12.7.17 – 11.7.21) APOLOGIES

Robin Bishop Co-opted (24.4.19 – 23.4.23) APOLOGIES

Sam Waller Co-opted (24.4.19 – 23.4.23) APOLOGIES

Al Keve Co-opted (24.4.19 – 23.4.23) APOLOGIES

Zia Teshome Parent (14.10.19 – 13.10.23) APOLOGIES

Dorothy Toh Co-opted (31.3.17 – 30.3.21) APOLOGIES

Others present
Pete McGuigan Clerk ¸

ITEM ACTION

1 Welcome

1.1

Jo (JC) 
∑ opened the meeting at 6.05 and welcomed everyone, noting that 

due to Coronavirus Covid 19, this was an extraordinary, rather than 
routine FGB meeting, with optional attendance, 

∑ noted that regular Governance issues would be considered at the 
next FGB (29.5.20), assuming holding the meeting was possible

All participants maintained appropriate physical distance to prevent 
Coronavirus transmission.

Apologies had been received and accepted for 
∑ Stephen Kapos
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∑ Robin Bishop
∑ Sam Waller
∑ Al Keve
∑ Zia Teshome
∑ Dorothy Toh

2 Headteacher’s report

2.1

Governors considered the previously-circulated report and established:
∑ the new drop-off and collection arrangements were working well
∑ the recent Safeguarding audit had been constructive and positive
∑ specific school events had been successful, including maths lesson 

visits, an Albert Hall choir performance and World Book Day, with 
authors Greg James and Chris Smith

∑ ‘achievement’ had been added to Vision and Values
∑ there were currently 423 on roll, with 5 having left and 4 joined, 

since the last report
∑ there was a bid in process, to become a beacon school (along with 2 

other schools) for tackling the climate crisis, with the aim of 
becoming carbon neutral by 2030. Governors noted that if 
successful, it would be very popular with children and parents

2.2

Governors discussed developments in plans to link with Konstam Nursery
(KN) (Formerly known as Konstam Children’s Centre) and highlighted 

∑ discussions had been held over Brookfield (BPS) sharing the site for 
the EYFS phase, paying KN a peppercorn rent, based on a legal 
Memorandum of Understanding, following an 18 month planning 
process

∑ if successful, there would be a member of the SLT based at KN with 
responsibility for Safeguarding, and all staff would be encouraged to 
use the site as much as possible for a range of activities, e.g. CPD

∑ LR agreed that provision would need to be at least as good as current 
BPS provision, using the experienced team currently in place

∑ there were many practical issues to resolve, including ongoing 
funding and use of classrooms vacated at BPS

∑ KN staff would either transfer to BPS or seek voluntary redundancy
∑ BPS Early Years’ staff could see the benefits and were in favour
∑ in response to place planning problems, Camden was rationalising 

places on offer across the borough, and tended to prioritise schools 
over stand-alone Nurseries, (to be agreed at Cabinet level before any 
funding would be committed). BPS and KN Nurseries combined,
would be a more efficient use of resources and would provide a 
stronger base for applications to BPS. LR agreed to seek a Camden 
forecast of predicted BPS applications for September 2021, and 
ensure there was support from Camden for developing the scheme

LR
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3 CORONAVIRUS

3.1

In response to the Coronovirus epidemic, Laurel (LR) circulated an action 
plan and highlighted:

∑ the importance of morning staff briefings and communication with 
parents

∑ the changing nature of the response, as Government decisions were 
made

∑ the current attendance levels (113 children and 16 staff absent)
∑ that Camden Headteachers were being mutually supportive, sharing 

resources and ideas
∑ that LR was the lead on Coronovirus at BPS, followed by Stephanie 

and then in order of seniority if LR is absent
∑ staff salaries would continue to be paid, (with 2 agency staff being 

encouraged to move to direct BPS payment), and the remaining 
agency staff member, and casual playground staff, being paid until 
Easter. 

∑ that all trips were cancelled
∑ the importance of good communication throughout the crisis, 

including in the event of school closure, e.g. remote learning 
resources, parent reps kept up to date, and staff contacting families 
using LGfL email addresses and withholding telephone numbers if 
using their own phones (with school eventually paying the cost of 
calls). LR reported that advice was being provided by Camden and 
the Government

3.2

Through discussion, Governors established that in the event of closure:
∑ teachers had created home-resources, based on current work and 

topics, for the weeks before and after the Easter break.
∑ pupil contact would be mainly for vulnerable children (5 or 6 in each 

class)
∑ safeguarding would be a concern, for already identified vulnerable 

pupils and the wider school population
∑ teachers had responded well to draft guidelines from LR and were 

keen to remain united in the face of the unprecedented challenges
∑ maintaining and supporting mental health for pupils and staff was 

important, through good communication and response, e.g. through 
staff Whatsapp groups and regular contact with children and 
families. There would also need to be a system in place for reporting 
concerns and acting where appropriate, e.g. developing a pro-forma 
template for referrals (with team leaders playing an active role), 
using CPOMs, and keeping LR informed 

∑ the school kitchen could have a role to play in the event of a 
shutdown, e.g. providing food parcels, cooking hot meals for delivery 

∑ although normal Governance would not be possible during the crisis, 
LR could rely on Governors for any support needed and agreed that 
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Jo thanked Laurel and Governors for all their work and support and closed the meeting at 
7.40

Signed: Date: 

Jo Cooke, Chair of Brookfield Board of Governors

LR and the team should be realistic about what could be achieved in 
the circumstances

3.3

LR agreed to consider
∑ providing on-line tutorials for children
∑ lending school Ipads to families with insufficient IT, and helping 

them with internet provision
∑ setting school expectation of parents to teach their children at 

home carefully, to avoid creating unnecessarily stressful situations, 
e.g. an expectation of some basic reading, writing, maths and 
physical activity, noting that parents who wanted more, would 
probably have the wherewithal to provide it. LR agreed to revise 
the wording of information to parents, to emphasise opportunities
for home learning, rather than school expectation. Governors 
noted that guidance and provision would need to be reviewed 
regularly, considering the changing circumstances and Government 
guidance.

∑ providing food vouchers for Pupil Premium families or making 
contribution to local providers 

∑ continuing to pay sports staff 
∑ setting up ‘buddying’ systems for staff
∑ potential breaches of GDPR regulations, with staff taking pupil data 

off-site. Governors recognised the potential problem and agreed 
that in these exceptional circumstances, there could be difficult 
judgements to make and would support LR’s judgement

JC agreed to write a supportive letter to staff on Governor expectations 
during the crisis and Governors offered to support the SLT on gate duty if 
required.

LR

JC
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ACTIONS FROM 17.3.20 EGB MEETING STATUS

2.2

LR to seek a Camden forecast of predicted BPS applications for September 
2021, 

??

LR to ensure there was support from Camden for developing the Konstam 
scheme

??

3.3

LR to consider
∑ providing on-line tutorials for children

??

∑ lending school IPads to families with insufficient IT, and helping them 
with internet provision

??

∑ LR to revise the wording of information to parents, to emphasise 
opportunities for home learning, rather than school expectation. 

??

∑ providing food vouchers for Pupil Premium families or making 
contribution to local providers 

??

∑ continuing to pay sports staff ??
∑ setting up ‘buddying’ systems for staff ??
∑ GDPR regulations ??

JC to write a supportive letter to staff on Governor expectations during the 
crisis and Governors offered to support the SLT on gate duty if required.

??


